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Introduction
[bookmark: _Hlk137204500]The Youth Care Platform was launched in September 2013.  Since then, the activities of the Network were driven by 2 work plans: work plan 2014 – 2016/17 and work plan 2018 – 2020.  (The gap in 2021 and 2022 was due to the COVID-19).  During the Youth Care Platform meeting of 15th November 2022 in Venice, a brainstorming session on a new plan for 2023 – 2025 was organised.  This resulted in more than 30 ideas.  These ideas can be clustered in 5 big themes, you can find them here below, and each of them can be a topic for a Youth Care Platform meeting.  See a proposal for a concrete planning.
An important concern for this planning is that it must be feasible to prepare and organize the discussions and find experts and good practices, given the few means we have available.  We hope to rely – as we did in the past - on the knowhow and contacts of the Platform’s members.
Of course, the workplan will be handled flexible.  Platform members can propose other priorities.  


Please send all comments to
Jos Sterckx
jos.sterckx@odisee.be




For the reader: 
THEMES AND TOPICS IN CAPITALS, details and ideas for the content and presentation in small.  Main topics on top level (1., 2….)  Next level are subtopics linked to the main topic (1.1, 1.2, …) with concrete ideas on how to work them out (though not all are well elaborated enough yet!)
In the brainstorm session, names of potential speakers and persons interested to work on the topic were mentioned already.  They are not added in this (semi-public) document but can be shared during the next meeting.


Input from the Youth Care Platform meeting of 15th November 2022 in Venice, ordered in 5 main themes
Mental health of young people
Mental health of young people today
[bookmark: _Hlk122529296]Mental health of minors
Taking care of mental health of adolescent (especially post COVID)
Support and enhance the wellbeing of adolescent 
Support and enhance the wellbeing of young children 
Methods to work on this wellbeing
Taking care of the health of families	
Digital influx academy
Online platform develops empathy whilst creating solutions in ‘app’ form
European child guarantee
[bookmark: OLE_LINK1]State of play ‘European child guarantee: are there reports, results, …
Therapy, care & guidance methods contributing to wellbeing and mental health
Life Story Work (Double Helix mode)
It is about ‘capturing’ child’s history/identity:
Where they come from
Who they are
Family/significant others
It’s about all questions they may need to know to feel fulfilled:
Carers must be mindful not to make assumptions
Sensitivity
Consider ethnicity, religion, 
Which different ways exist to “tell” a story?
Children involved in purposeful nature-based sustainability projects
Digital app – developing empathy & creativity
Restorative Justice practices
Schools involved
Also need for adult training
Develop the ‘voice’ of youngsters through specific tools:
Drama
Arts
Dance
Music
Theatre
Impact motions & wellbeing
Work with other children as ‘facilitators’
A child understands better what another child wants to express.
Bring minor in ‘out of trauma’ environment for better intervention
Children involved in EQL (Enquiry based Learning): research and find own answers
Digital influx academy (online platform develops empathy whilst creating solutions in ‘app’ form)
Youngsters with refugee history
Implement and enhance the talking care of unaccompanied minors
Target group of young people and families without papers, and so no access to rights
Young people victim of human trafficking
guidance model and training for professionals in foster care for unaccompanied minors
Developed in the FORM-project (Erasmus+): organising an open meeting with the local level 
Youth movements  express voice of users
Asylum procedure as bottleneck for care
Run migrant applications for asylum faster, so to start earlier with integration in society and move them to productive members & job seekers
European child guarantee
State of play ‘European child guarantee: are there reports, results, …
Care & public services in a changing world
The future of residential youth care
Residential youth care
· for whom?
· in which form?
· Can we do it without?
· How to invest in prevention?
Special needs and assignment of services
-	Who identifies them
-	Appropriate interventions
-	What about children nobody wants?
Expansion of “Early help”
Problems of youngsters often have roots in the early childhood
Prevention
how to put more focus on prevention so problems don’t escalate, and perhaps less residential care is necessary
-	Financial: cost-effective
-	Different levels of prevention
-	Peer mediation programs for prevention
European child guarantee 
State of play ‘European child guarantee: are there reports, results, …
Management of services: policies, staff & digitalisation
What do young people in care think is the ideal care giver?  
What is their perspective on good care?
Mieke interviewed youngsters in care about this question and wrote an article on the topic
Staff recruitment and shortages
The sector has to deal with challenges of labour shortage and skill shortage
Digitalisation
Opportunities for networking (local/international)
Prevention (social care, health care, …)
How to keep information safe?
Opportunities for new technologies / apps
Integration of Services
Involvement of schools is essential
European child guarantee
State of play ‘European child guarantee: are there reports, results, …
Youth (care) and society
Care links to society
Organise youth care in connection with / embedded in 
Schools and other basic institutions/services as working place of youth care
In connection with leisure & housing
Organise all the stakeholders involved in local networks
Integration of Services
Involvement of schools is essential
Facilitating more skill full members of “the Village to raise a child”
Professionals
Network/parents of children
Volunteer Families to tackle problem of waiting lists
Former people who have experienced foster care (“survivors”) as ‘leading voices’
Involve parents, teachers, social workers to work together on the care (-system)
Peer to peer buddies
Children’s rights passport
-	Children write the best in the language that their classmates understand
-	Develop children’s voices through drama
-	Developing talents
Digital influx academy
Online platform develops empathy whilst creating solutions in ‘app’ forme
Youngsters speak for themselves
Develop the ‘voice’ of youngsters through specific tools:
Drama
Arts
Dance
Music
heatre
Impact on emotions & wellbeing?
Empowerment of youth: youth participation & youth rights
Youth movements  express voice of users
A meeting on youth participation with concrete examples (example of Cypriot intervention)
(International) youth forums
How this links to the European child guarantee
European child guarantee
State of play ‘European child guarantee: are there reports, results, …


Not linked to a theme yet
Harmony curriculum adapted for use in social work with
Art
Involve wider community
Principles
Management of the Youth Care Platform itself: need for digitalisation of the communication with Youth Care Platform members

Schedule and organisation of the meetings
It’s by now not clear whether we will organise separate Youth Care Platform meetings (which can take a whole day) of whether we link up with ENSA meetings (mostly only a half day available).  Nor is clear where meetings will take place.  All this is to be decided later together with ENSA.  
But having said this, the intension is to keep the Youth Care Platform meetings organised in close cooperation with ENSA. Meetings of ENSA and its thematic working groups Child and Youth are open for the Youth Care Platform members.

A proposal of order of the themes (but can be adapted)
Meeting 1 2023: Mental health of young people
Meeting 2 2024: Youngsters with refugee history
Meeting 3 2024: Care & public services in a changing world
Meeting 4 2024: Management of services: policies, staff & digitalisation
Meeting 5 2025: Youth (care) and society


Christine Gaschler-Andreasch, Chair
Jos Sterckx, Coordinator


Comments
Please send all comments to 
Jos Sterckx, Coordinator
jos.sterckx@odisee.be
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